EVALUAREA SITUATIEI GENERALE A

SPITALUL CLINIC DE PSIHIATRIE
“Prof. Dr. Al. Obregia”
pentru pericada 01.01.2017 — 31.12.2017- Raport de activitate




Analiza incasari versus
plati efectuate si bugetate



Rezultat financiar spital

Rezultat financiar spital

Program perioada  Valoare realizata % din % realizat vs.

(mii RON) (mii RON) venit programat
2 3 4 5 (3/2)
Venituri (total) 128,942.00 105,291.28 100.00% 81.66%
CHEHHIE 128.942.00 95,802.95 90.99% 74.30%

(total)

Rezultat spital 0 9,488.33 9.01%




Structura veniturilor

Structura veniturilor

Tib venit Program in perioada Valoare realizata % din % realizat vs.
P (mii RON) (mii RON) total programat
2 3 4 5 (3/2)
I. Venituri
Sl 89,348.00 76,818.72 72.96% 85.98%
Curente
1. Venituri din
A 10,569.00 0 0.00% 0.00%
Capital
I11. Subventii 29.025.00 28,472.56 27.04% 98.10%

Venituri (total) 128,942.00 105,291.28 100.00% 81.66%



Tip venit

Venituri din prestari de servicii

Venituri din valorificarea produselor obtinute din
activitatea proprie sau anexa

Venituri din cercetare

Venituri din contractele cu casele de asigurari de sanatate

Venituri din contractele incheiate cu directiile de sanatate
publica din sume alocate de la bugetul de stat

Venituri din contractele incheiate cu directiile de sanatate
publica din sume alocate din veniturile proprii ale
Ministerului Sanatatii

Venituri din contractele incheiate cu Institutele de
medicina legala din sume alocate de la bugetul de stat
Alte venituri din prestari de servicii si alte activitati

Sume provenit din finantarea bugetara a anilor precedenti

Sume provenite din finantarea bugetara a anilor
precedenti, aferente sectiunii de functionare
Donatii si sponsorizari

Varsaminte din sectiunea de functionare pentru finantarea

sectiunii de dezvoltare a bugetului local
Varsaminte din sectiunea de functionare
Alte transferuri voluntare

Total

Program in perioada

Structura veniturilor din vanzari de bunuri si servicii

(mii RON) Valoare realizata (mii RON) | % din total | % realizat vs. programat
0 0 0.00% 0.00%
0 0 0.00% 0.00%
0 0 0.00% 0.00%
82,350.00 71,668.41 93.30% 87.03%
5,708.00 4,281.79 5.57% 75.01%
0 0 0.00% 0.00%
0 0 0.00% 0.00%
1,290.00 868.52 1.13% 67.33%
0 0 0.00% 0.00%
0 0 0.00% 0.00%
0 0 0.00% 0.00%
0 0 0.00% 0.00%
0 0 0.00% 0.00%
0 0 0.00% 0.00%
89,348.00 76,818.72 100.00% 85.98%




Structura cheltuielilor

Structura cheltuielilor

Tib cheltuiali Program in perioada Valoare realizata % din % realizat vs.
P (mii RON) (mii RON) total programat
2 3 4 5 (3/2)
I. Cheltuieli
Curente 127,451.00 05,180.77 99.35% 74.68%
I1. Cheltuieli de
Capital 1,491.00 622.18 0.65% 41.73%

Cheltuieli (total) 128,942.00 95,802.95 100.00% 74.30%



Structura cheltuielilor curente

Structura cheltuieli curente

Tip cheltuiala

II

TITLUL | CHELTUIELI DE

PERSONAL
TITLUL I1 BUNURI SI
TITLUL 111 DOBANZI

SERVICII

TITLUL VI TRANSFERURI

INTRE UNITATI ALE

ADMINISTRATIEI PUBLICE
TITLULVIII PROIECTE CU
FINANTARE DIN FONDURI
EXTERNE NERAMBURSABILE
POSTADERARE

TITLUL IXASISTENTASOCIALA

TITLUL XALTE CHELTUIELI

Total

Program in perioada

(mii RON)
2

87,609.00

39,722.00

0

0

0

0

120

127,451.00

Valoare realizata
(mii RON)

3

75,542.47
19,540.51
0

0

0
97.79
95,180.77

% din total
cheltuieli
4

79.37%
20.53%
0.00%

0.00%

0.00%

0.00%
0.10%
100.00%

% realizat vs.
programat
5 (3/2)

86.23%
49.19%
0.00%

0.00%

0.00%

0.00%
81.49%
74.68%



Analiza venituri versus cheltuieli care au
fost efectuate pentru generarea
veniturilor



Rezultat financiar spital

Rezultat financiar spital
Valoare realizata

( RON) % din venit
2 3
Venituri (total) 104,738,754.2 100.00%
Cheltuieli (total) 98,203,690.4 93.76%

Rezultat spital 6,535,063.8 6.24%




Rezultat operational spital

Rezultat operational spital

Valoare realizata

( RON)
2
Venituri (fara alocatii ) 100,445,666.3
Cheltuieli (fara amortizari) 96,805,490.5

Rezultat spital 3,640,175.8

%90 din venit

100.00%

96.38%

3.62%



Rezultat operational spital

Rezultat operational spital

Valoare realizata

% din venit
( RON) °
2 3
Venituri (fara alocatii si fara PN) 98,174,972.1 100.00%
Cheltuieli (fara amortizari si fara PN) 93,911,237.9 95.66%

Rezultat spital 4,263,734.2 4.34%



Sursa de venituri

Venituri de la C.A.S.

Spitalizare continua acuti

Spitalizare continua cronici

Spitalizare de zi

Servicii medicale Tn ambulatoriu

Servicii medicale de medicina dentara

Servicii medicale paraclinice

Subventii pentru acoperirea dreturilor salariale

Programe nationale derulate prin C.A.S.

Program national de boli neurologice

Program national scleroza tuberculasa

Program national sleroza multipla

Program national toxicomani

Actiuni de sanatate si programe nationale derulate prin D.S.P.

Programul national de sanatate mintala

Finantarea medicilor rezidenti

Finantare pentru cercetare

Finantare stationar de zi

\enituri proprii

Sponsorizari /donatii

Studii clinice

Alocatii bugetare de la Bugetul Local

Pentru investitii

Pentru cheltuieli curente

Total Venituri

64,057,843
53,993,848
6,774,733
2,784,541
472,568
15,980
16,174
29,161,034
1,997,141
749,433
937,912
309,796

0

4,498,939
273,553
1,020,080
913,804
2,291,502
702,815
17,400
10,494
4,293,088
0
4,293,088
104,738,754.17

61.16%
51.55%
6.47%
2.66%
0.45%
0.02%
0.02%
27.84%
1.91%
0.72%
0.90%
0.30%
0.00%

4.30%
0.26%
0.97%
0.87%
2.19%
0.67%
0.02%
0.01%
4.10%
0.00%
4.10%

100.00%




. . Cheltuieli % din
TIp cheltuiala , o
realizate cheltuiala

Cheltuieli cu personalul 75,966,345 77.36%
Cheltuieli privind combustibilul 15,020 0.02%
Cheltuieli privind piesele de schimb 19,382 0.02%
Cheltuieli privind alte materiale consumabile 452,516 0.46%

Cheltuieli privind medicamentele si materialele sanitare 5,032,547 5.12%
Cheltuieli privind dezinfectanti 236,986 0.24%
Cheltuieli privind reactivi si materiale de laborator 1,095,268 1.12%

Cheltuieli postale si taxe de telecomunicatii 177,550 0.18%
Cheltuieli privind energia si apa 3,228,766 3.29%
Alte Cheltuieli cu serviciile executate de terti 543,636 0.55%
Cheltuieli cu intretinerea si reparatiile 7,487,877 7.62%
Cheltuieli cu hrana 2,549,598 2.60%

Cheltuieli cu ob. de inventar 0 0.00%

Active nefinanciare, active financiare, Fondul national de dezvoltare, operatiuni
financiare, alte cheltuieli 1,398,200 1.42%

Total Cheltuieli 98,203,690 100.00%




Diferenta

Decontat Decontat

Suma VS.

Tip servicii Suma Contractata | Suma Realizata . VS.
Decontata Contractat
Contractat (%)

Gle)Y)

Spitalizare continua acuti 67,716,417 54,004,075 53,993,848 -13,722,569  79.74%

Spitalizare continua cronici 7,493,422 7,892,045 6,774,733 -718,689 90.41%

Spitalizare de zi 2,867,189 2,749,854 2,784,541 -82,648 97.12%

Servicii medicale Tn ambulatoriu n/a 474,811 472,568 n/a n/a

Total contract cu C.A.S. 78,077,028 65,120,786 64,025,689 -14,523,906 82.00%




Sume in
Veniturli Cheltuieli directe curs de

Denumire program decontare

(RON)

2 3 4(2-3)
Program national scleroza tuberculasa 937,912 1,622,926 685,014
Program national sleroza multipla 309,796 598,034 -288,239
Program national de boli neurologice 749,433 203,301 546,132
Programul national de sanatate mintala 273553 469,990 -196,438

Total programe nationale 2 270.694 2.894 253 623,558




Diferenta
Cazuri
realizate
VS.

ICM
realizat
(cazuri

validate)

Cazuri
realizate
contractate Si

validate

Suma
Decontata

Suma
Realizata

Suma
Contractata

ICM
contract

Cazuri

2

1575
1575
1575
1575
1575
1575
1575
1575
1575
1575
1575
1575

Total

2,356
2,356
2,356
2,225
2,225
2,225
2,225
2,225
2,225
2,225
2,250
2,225

27,118

1,287
1,790
1,990
1,516
2,154
1,746
1,817
1,854
1,961
1,946
1,935
1,455

21,451

contractate

-1,069
-566
-366
-709

-479
-408
-371
-264
-279
-315
-770

-5,667

1.5689
1.5689
1.5689
1.5913
1.5913
1.5913
1.5913
1.5913
1.5913
1.5913
1.5913
1.5913

1.5834
1.6109
1.5851
1.5605
1.5833
1.5855
1.5576
1.5722
1.6377
1.6554
1.6509
1.6214

1.6014

8

5,821,717.27
5,821,717.27
5,821,717.27
5,576,511.98
5,576,511.98
5,576,511.98
5,576,511.98
5,576,511.98
5,576,511.98
5,576,511.98
5,639,169.42

5,576,511.98
67,716,417.0

9

3,205,495.38
4,534,533.44
4,964,961.49
3,719,586.80
5,365,030.51
4,352,064.70
4,443,508.05
4,580,390.51
5,046,660.66
5,060,177.07
5,019,918.23
3,711,748.54

; 54,004,075.37

10

3,211,657.88
4,541,483.74
4,963,280.51
3,719,723.96
5,340,105.76
4,334,222.11
4,450,027.68
4,561,684.64
5,087,904.44
5,054,753.86
5,017,254.51
3,711,748.54

53,993,847.63

Diferenta Decontat
Decontat vs. VS.
Contractat |Contractat
(RON) (%)
11(10-8) 12(10/8)
-2,616,221.89 55.17%
-1,287,183.83 78.01%
-856,755.78 85.25%
-1,856,925.18 66.70%
-211,481.47 95.76%
-1,224,447.28 77.72%
-1,133,003.93 79.80%
-996,121.47 81.80%
-529,851.32 91.24%
-516,334.91 90.64%
-619,251.19 88.97%
-1,864,763.44 66.56%
-13,712,341.7 79.74%



Zile Diferenta
realizate

Decontat vs.
Contractat

Cazuri
realizate

Perioada / Cazuri

o . . Decontat vs.
Spitalizare continua | contractat Suma Contractata Suma Realizata | Suma Decontata

Sl Contractat

cronici

201701
2017 02
2017 03
2017 04
2017 05
2017 06
2017 07
2017 08
201709
2017 10
2017 11
201712

275
275
276
90
90
90
90
90
90
90
90

90
Total

validate

245
276
264
222
258
228
247
257
264
263
253

229
1,604

validate

4,302
4,498
4,434
3,602
4,638
3,712
4,246
4,624
4,117
4,609
4,163

3,954
50,899

436,962.86
436,962.86
438,182.45
686,812.62
686,812.62
686,812.62
686,812.62
686,812.62
686,812.62
686,812.62
686,812.62
686,812.62

7,493,421.75

6

643,097.94
676,939.90
690,365.49
561,169.04
747,874.85
569,225.05
681,205.05
706,500.25
644,545.79
699,650.84
651,175.69
620,295.33

7,892,045.22

7

276,335.53
325,129.00
701,061.70
262,376.13
382,107.79
786,879.05
303,176.30
324,992.97

1,710,853.19

618,807.56
577,176.09
505,837.41

6,774,7132.72

(RON)

8(7-5)

206,135.08
239,977.04
252,183.04
-125,643.58
61,062.23
-117,587.57
-5,607.57
19,687.63
-42,266.83
12,838.22
-35,636.93

-66,517.29
398,623.47

(%)

9(7/5)

63.24%
74.41%
159.99%
38.20%
55.63%
114.57%
44.14%
47.32%
249.10%
90.10%
84.04%

73.65%
90.41%



Perioada

201701
2017 02
2017 03
2017 04
2017 05
2017 06
2017 07
201708
201709
201710
201711

2017 12
Total

Cazuri

realizate

973
1,330
1,476
1,063
1,471
1,198
1,262
1,208
1,495
1,460
1,505

1,215
15,656

Cazuri
realizate
si
validate
(Lista B1)

20
23
10

16

20
15

17

10
163

Servicii

Cazuri | realizate
realizate si

si validate| validate

(Lista B2)| (Lista
3.1)
4 5
0 0

Servicii
realizate
si validate
(Lista 3.2)

890
1,170
1,279

919
1,280

996
1,036

961
1,283
1,259
1,257

972
13,302

Servicii
Camera de
garda/CPU

77
140
174
134
182
186
217
227
197
193
231

233
2,191

Suma

Contractata

8

187,485.18
253,950.60
279,843.19
194,413.30
271,498.52
217,075.65
223,714.82
213,204.71
274,249.35
267,138.64
272,890.29
211,724.60

2,867,188.85

Suma
Realizata

9

260,887.93
260,887.93
260,887.93
211,920.85
211,920.85
211,920.85
211,920.85
211,920.85
211,920.85
230,914.50
233,836.60
230,914.50

2,749,854.49

Suma
Decontata

10

185,685.18
186,075.17
350,765.37
194,670.30
208,830.40
2178,400.77
208,830.40
208,830.39
290,822.09
228,175.46
231,730.73
211,724.60

2,784,540.86

Diferenta

Decontat vs.
Contractat

(RON)

11(10-8)
-1,800
-67,875
70,922
257
-62,668
61,325
-14,884
-4,374
16,573
-38,963
-41,160
0
-82,648

Decontat vs.
Contractat
(%)

12(10/8)
99.04%
73.27%

125.34%
100.13%
76.92%
128.25%
93.35%
97.95%
106.04%
85.41%
84.92%
100.00%
97.12%



L - Cheltuieli Rezultat Rezultat
Cheltuieli Cheltuieli

Venituri administra| operational operational
tive dupa dupa

directe indirect Rezultat Rezultat
Sectii/Departamente operational | operational

(RON) (%) distribuirea distribuirea

RON cheltuieli cheltuieli admin.
admin.(RON) (%)
Sectia clinica Psihiatrie 1 3,604,478 2,917,657 356,546 330,275 9.16% 912,247 -581,972 -16.15%
ectia clinica Psihiatrie 2 3,916,784 3,182,759 379,466 354,558 9.05% 992,495 -637,937 -16.29%
ectia clinica Psihiatrie 3 4907,628 3,346,771 447 172 1,113,686 22.69% 1,057,055 56,630 1.15%
ectia clinica Psihiatrie 4 4,826,795 3,096,338 394,692 1,335,764 27.67% 972,659 363,105 7.52%
ectia clinica Psihiatrie pediatrica 6,118,578 4,098,678 301,662 1,718,238 28.08% 1,226,008 492,230 8.04%
ectia clinica Neurologie pediatrica 7,133,224 4,380,765 718,316 2,034,143 28.52% 1,420,689 613,454 8.60%
ectia clinica Psihiatrie 6 5,279,451 3,034,465 432,472 1,812,514 34.33% 965,946 846,568 16.04%
ectia clinica Psihiatrie 7 4,016,530 2,870,368 352,196 793,966 19.77% 897,860 -103,894 -2.59%
ectia clinica Psihiatrie 8 6,537,441 3,016,818 460,069 3,060,555 46.82% 968,718 2,091,837 32.00%
ectia clinica Psihiatrie 9 7,209,592 5,222,789 562,926 1,423,876 19.75% 1,611,996 -188,120 -2.61%
ectia clinica Psihiatrie 10 4,241,871 2,900,565 396,723 944,582 22.27% 918,679 25,903 0.61%
ectia clinica Psihiatrie 11 4,724,962 3,309,562 454,892 960,508 20.33% 1,048,839 -88,332 -1.87%
ectia clinica Psihiatrie 12 3,899,756 2,909,589 368,208 621,959 15.95% 913,249 -291,290 -1.47%
ectia clinica Psihiatrie 13 4,012,774 2,280,401 357,015 1,375,358 34.27% 734,828 640,530 15.96%
Sectia clinica Psihiatrie 14 4,196,406 3,303,562 367,940 524,904 12.51% 1,022,941 -498,038 -11.87%
Sectia clinica Psihiatrie 15 4747,188 3,151,190 420,651 1,175,348 24.76% 995,174 180,173 3.80%

RON RON RON

NN

N

N

Sectia Psihiatrie 16 (toxicomanie-
dezintox.) 2,808,106 2,418,471 248,912 140,723 5.01% 743,177 -602,454 -21.45%
Sectia Psihiatrie 17 (toxicomanie-
dezintox.) 2,948,424 2,172,240 273,209 502,975 17.06% 681,343 -178,368 -6.05%
Total spital 85,129,988 57,612,989 7,293,067 20,223,932 23.76% 18,083,904 2,140,028 2.51%




Rezultatul operational dupa
distribuirea cheltuielilor administrative

2,500,000

2,000,000

1,500,000

1,000,000

500,000 I I l
: -

-1,000,000



: totale operational dupa ! . .

distribuirea oper_atu_ma? dupa | Nr. p_aturl opef'ag'lon.al

cheltuieli distribuirea din dupa distrib.

RON RON o : cheltuieli structura | chel. admin.

administrative o . :

(RON) administrative (%o) INr. de paturi

2 3 4(2-3) 5(412) 6 7(4/6)

3,604,478 4,186,450 -581,972 -16.15% 75 -7,760
3,916,784 4,554,721 -637,937 -16.29% 60 -10,632
4,907,628 4,850,998 56,630 1.15% 83 682
4,826,795 4,463,690 363,105 7.52% 75 4,841
6,118578 5,626,348 492,230 8.04% 70 7,032
7,133224 6,519,770 613,454 8.60% 80 7,668
5,279,451 4,432,883 846,568 16.04% 75 11,288
4016530 4,120,424 -103,894 -2.59% 70 -1,484
6,537,441 4,445,605 2,091,837 32.00% 70 29,883
7,209,592 7,397,712 -188,120 -2.61% 90 -2,090
4241871 4,215,968 25,903 0.61% 70 370
4,724,962 4,813,293 -88,332 -1.87% 80 -1,104
3,899,756 4,191,046 -291,290 -7.47% 72 -4,046
4,012,774 3,372,244 640,530 15.96% 50 12,811
4,196,406 4,694,443 -498,038 -11.87% 65 -7,662
4,747,188 4,567,015 180,173 3.80% 70 2,574
2,808,106 3,410,560 -602,454 -21.45% 25 -24,098
2948424 3,126,792 -178,368 -6.05% 34 -5,246
85,129,988 82,989,960 2,140,028 2.51% 1,214 1,763




N e de
Sectie Nr. paturl pacienti L
: .| spitalizare L
externati un pat un bolnav 0 zi spitalizare
75 940 13,046  55,819.33 4,453.67 320.90
60 994 13,196  75,912.01 4,582.21 345.16
83 1,278 17,242 58,445.76 3,795.77 281.35
75 1,293 15,090  59,515.86 3,452.20 295.80
70 1,593 9,913  80,376.40 3,531.92 567.57
80 1,923 14,471 81,497.12 3,390.42 450.54
75 1,442 16,455  59,105.11 3,074.12 269.39
70 1,798 12,323 58,863.19 2,291.67 334.37
70 1,803 16,566  63,508.64 2,465.67 268.36
90 1,910 24,206  82,196.80 3,873.15 305.61
70 1,192 14,887  60,228.11 3,536.89 283.20
80 1,217 18,132  60,166.17 3,955.05 265.46
72 1,035 13,644  58,208.97 4,049.32 307.17
50 1,070 12,397  67,444.88 3,151.63 272.02
65 1,087 12,735 72,222.21 4,318.72 368.63
70 1,331 15,914  65,243.07 3,431.27 286.98
Sectia Psihiatrie 16 (toxicomanie-dezintox.) 25 850 6,592 136,422.40 4,012.42 517.38
Sectia Psihiatrie 17 (toxicomanie-dezintox.) 34 827 6,739  91,964.46 3,780.88 463.98
1214 23,583 253,548  68,360.76 3,519.06 327.31



Activitate medicala

v 21,895 cazuri raportate in spitalizare continua acuti care au realizat un ICM de
1.6014 si DMS de 9.21 zile;

v'1,579 cazuri raportate in spitalizare continua cronici cu numar de zile de
spitalizare de 51,182 si DMS de 32.41 zile;

v 15,830 cazuri raportate in spitalizare de zi;

v 9,965 consultatii si 2,883 servicii in ambulatoriul de specialitate — raportate
catre CAS;

v 907 servicii paraclinice — raportate catre CAS.



RON

70M

50M

30M

10M

oM

54 004 075.37

Acuti

Derulare contract CAS - Spitalizare continua de tip acut si cronic
Perioada: 1.Jan.2017 - 31.Dec.2017

67 716 417.07

I 7 801 695.96 7 493 421.75

[0 valoare realizatallll Valoare contractata

Cronici



RON

3 500k

3 000k

2 500k

2 000k

1500k

1 000k

500k

ok

474 810.63

Ambulator

Derulare contract CAS Spitalizare de zi, Ingrijiri paliative, Ambulator
Perioada: 1.Jan.2017 - 31.Dec.2017

Paliative

"1 valoare realizatallll Valoare contractata

2 867 188.85
2749 854.49

Spitalizare de zi



RON

20M

17 5M

12.5M

10M

7.5M

5

=

2.5M

oM

12704 990.3

1

17 465 151.81

1

Evolutia trimestriala a valorii realizate pentru serviciile medicale de spitalizare cotinua acuti
Perioada: 1.,Jan.2017 - 31.Dec.2017

16 729 535.94 16 729 535.94

14 070 559.21
13 436 682.01 I
T2 T3

I valoare realizatallll Valoare contractata

13 791 843.84

T

16 792 193.38

4




Neurologie pediatrica |

Psihiatrie acuti 1X

3,7142,972.29

Psihiatrie acuti VIII

Psihiatrie pediatrica V

Psihiatrie acuti VI

Psihiatrie acuti XV

Psihiatrie acuti 1V

Psihiatrie acuti 111

Psihiatrie acuti X

Psihiatrie acuti XI

Psihiatrie acuti X1V

Psihiatrie acuti XI1I

Psihiatrie acuti VII

Psihiatrie acuti XII

Psihiatrie acuti 11

Toxicomanie Psihiatrie XVI

Psihiatrie acuti |

Toxicomanie Psihiatrie XVII

1.592 4,373,922.96
1.8168 4,987,393.90
1.6225 4,017,743.82
1.7484 3,745,530.73
1.5915 3,131,436.39
1.6994 3,211,024.05
1.6239 2,882,720.69
1.5872 2,753,810.50
1.6186 2,804,931.60
1.6364 2,690,045.85
1.7296 2,708,307.28
1.6797 2,582,706.77
1.5648 2,200,798.85
1.5448 2,152,467.83
1.3979 1,860,480.20
1.5562 2,037,390.52
1.6279 2,120,391.16




cazuri externate sectii

% variatie medie

% variatie medie

acuti T T2 T3 T4 An lunara 9 luni vs S1| lunara AN vs S1
Neurologie pediatrica | 473 518 497 475 1,963 0.10% -0.96%
Psihiatrie acuti | 203 209 222 202 836 2.59% 1.46%
Psihiatrie acuti Il 244 196 232 233 905 1.82% 2.84%
Psihiatrie acuti lll 320 311 295 238 1,164 -2.17% -1.77%
Psihiatrie acuti IV 282 295 307 331 1,215 2.14% 5.29%
Psihiatrie acuti IX 459 450 465 404 1,778 0.77% -2.20%
Psihiatrie acuti VI 303 372 348 355 1,378 1.04% 2.07%
Psihiatrie acuti VII 266 253 257 260 1,036 -0.32% -0.19%
Psihiatrie acuti VIII 406 460 481 431 1,778 3.70% 2.66%
Psihiatrie acuti X 218 301 301 297 1,117 5.33% 7.61%
Psihiatrie acuti XI 255 281 295 300 1,131 3.36% 5.50%
Psihiatrie acuti XIl 161 212 254 283 910 12.06% 21.98%
Psihiatrie acuti Xl 238 246 273 257 1,014 4.27% 4.75%
Psihiatrie acuti XIV 253 268 299 239 1,059 4.93% 1.63%
Psihiatrie acuti XV 271 306 342 369 1,288 6.18% 11.61%
Psihiatrie pediatrica V 391 390 443 370 1,594 4.48% 2.05%
Toxicomanie Psihiatrie XVI 230 237 227 185 879 -0.93% -5.89%
Toxicomanie Psihiatrie XVII 211 226 201 212 850 -2.67% -2.75%
Total 5,184 5,531 5,739 5,441 21,895 2.37% 2.17%




Sectie

Cazuri validate

Psihiatrie acuti VIII

Psihiatrie acuti VI

Psihiatrie acuti XllI

Psihiatrie acuti IV

Psihiatrie acuti VII

Psihiatrie acuti XIV

Toxicomanie Psihiatrie XVII

Psihiatrie acuti Il

Psihiatrie pediatrica V

Psihiatrie acuti X

Psihiatrie acuti IX

Psihiatrie acuti XV

Psihiatrie acuti X

Psihiatrie acuti XI|

Psihiatrie acuti |

Psihiatrie acuti Il

Toxicomanie Psihiatrie XVI

Neurologie pediatrica |

Total

21,451

ICM

Valoare

4,987,393.90

3,745,530.73

2,708,307.28

3,211,024.05

2,582,706.77

2,690,045.85

2,120,391.16

2,882,720.69

4,017,743.82

2,804,931.60

4,373,922.96

3,131,436.39

2,753,810.50

2,200,798.85

2,037,390.52

2,152,467.83

1,860,480.20

3,742,972.29

54,004,075.37




Evolutia lunara a ICM-ului

15

ICM

0.5

9

R — —
— ; * >4 & < \ 2 x: —— & .  J
Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017

-»- ICM Contractat -+~ ICM Realizat



% variatie 9 luni

% variatie AN

Evolutie valori - ICM T1 T2 T3 T4 An vs S1 Vs S1
Neurologie pediatrica | 1.2428 1.2042 1.2125 1.3041 1.2398 -0.27% 1.43%
Psihiatrie acuti | 1.4581 1.49 1.5942 1.6806 1.5562 2.86% 5.56%
Psihiatrie acuti Il 1.5487 1.5011 1.4785 1.6425 1.5448 -1.11% 1.12%
Psihiatrie acuti 11 1.583 1.6207 1.6277 1.6759 1.6239 0.52% 1.39%
Psihiatrie acuti 1V 1.6883 1.6976 1.6762 1.7325 1.6994 -0.35% 0.37%
Psihiatrie acuti IX 1.6353 1.5298 1.583 1.6226 1.592 -0.01% 0.56%
Psihiatrie acuti VI 1.7992 1.7128 1.7345 1.7558 1.7484 -0.33% -0.18%
Psihiatrie acuti VII 1.7162 1.6692 1.6839 1.6476 1.6797 -0.20% -0.84%
Psihiatrie acuti VIII 1.8092 1.7921 1.8064 1.8628 1.8168 0.12% 0.93%
Psihiatrie acuti X 1.5817 1.564 1.5531 1.6506 1.5872 -0.43% 1.01%
Psihiatrie acuti XI 1.5807 1.551 1.5836 1.7479 1.6186 0.42% 3.41%
Psihiatrie acuti XII 1.5496 1.5275 1.5764 1.5913 1.5648 1.03% 1.81%
Psihiatrie acuti XIII 1.6616 1.7703 1.7429 1.7388 1.7296 0.54% 0.72%
Psihiatrie acuti XIV 1.6008 1.6727 1.582 1.7006 1.6364 -1.25% -0.10%
Psihiatrie acuti XV 1.6091 1.5683 1.5918 1.5974 1.5915 0.10% 0.26%
Psihiatrie pediatrica V 1.6793 1.6263 1.5665 1.6233 1.6225 -1.85% -1.83%
Toxicomanie Psihiatrie XVI 1.32 1.3074 1.4449 1.5522 1.3979 3.28% 6.42%
Toxicomanie Psihiatrie XVII 1.5747 1.6905 1.6882 1.5579 1.6279 1.06% -0.37%
Total 1.5938 1.5776 1.5903 1.6445 1.6014 0.11% 1.01%




Variatie % cazuri invalidate

T1

T2

T3

T4

An

% variatie 9

% variatie AN

— sectii acuti luni vs S1 vs S1
Neurologie pediatrica | 4.23% 0.97% 1.81% 1.26% 2.04% -0.24% -0.48%
Psihiatrie acuti | 0.49% 0.96% 0.45% 0.00% 0.48% -0.10% -0.25%
Psihiatrie acuti Il 1.23% 3.06% 2.16% 1.72% 1.99% 0.03% -0.06%
Psihiatrie acuti 111 4.69% 3.86% 2.03% 0.42% 2.92% -0.72% -1.36%
Psihiatrie acuti IV 1.42% 0.34% 0.65% 1.81% 1.07% -0.08% 0.20%
Psihiatrie acuti IX 1.31% 1.33% 2.37% 2.23% 1.80% 0.35% 0.48%
Psihiatrie acuti VI 0.99% 1.08% 1.44% 1.13% 1.16% 0.13% 0.12%
Psihiatrie acuti VII 4.51% 9.49% 3.50% 5.38% 5.69% -1.14% -1.25%
Psihiatrie acuti VIII 1.97% 1.30% 1.25% 3.48% 1.97% -0.14% 0.35%
Psihiatrie acuti X 0.92% 0.66% 0.66% 2.36% 1.16% -0.04% 0.39%
Psihiatrie acuti XI 2.75% 3.56% 1.69% 2.33% 2.56% -0.52% -0.61%
Psihiatrie acuti XII 1.86% 0.94% 1.57% 2.83% 1.87% 0.10% 0.53%
Psihiatrie acuti XIII 2.10% 0.81% 1.83% 2.33% 1.78% 0.14% 0.33%
Psihiatrie acuti XIV 1.58% 0.75% 1.67% 0.84% 1.23% 0.19% 0.08%
Psihiatrie acuti XV 3.69% 3.27% 2.05% 1.36% 2.48% -0.53% -0.99%
Psihiatrie pediatrica V 0.51% 0.26% 3.61% 0.00% 1.19% 1.17% 0.81%
Toxicomanie Psihiatrie XVI 3.04% 3.80% 3.08% 3.24% 3.30% -0.12% -0.13%
Toxicomanie Psihiatrie XVII 2.37% 4.87% 1.00% 2.36% 2.71% -0.84% -0.95%

Total 2.26% 2.08% 1.86% 1.93% 2.03% -0.11% -0.14%




Numar FOCG Regula incalcata Valoare cazuri invalidate RON
1 2 3 4

D

0

N
N
(o]

=
o
N

A08
BO3

B04

BO5
BO8
B18
B20

B22

HSP0004
HSP0025

HSP0128
HSP0129
HSP0130

HSP0139

cazuri neclasificabile

Pacienti pentru care nu a fost inregistrat / a fost inregistrat gresit
CNPul

Transferuri intra-spitalicesti si reinternari in aceeasi zi sau la un
interval de o zi in acelasi tip de ingrijiri

cazuri pentru care nici una dintre interventiile chirurgicale efectuate
nu este in concordanta cu diagnosticul principal

Cazuri internate si externate in aceeasi zi

Cazuri cu conflict A®ntre sexul pacientului si diagnosticele sau
procedurile A®nregistrate

Cazuri cu diagnostic secundar R13 Disfagia

Cazuri clasificate i;%2n DRG U3070, pentru pacienti care nu au fost
internati/transferati i¢ ¥zntr-o sectie de psihiatrie, i¢%2n respectivul
episod de spitalizare

CNP inexistent

CNP ne asigurat sau asigurat facultativ si criteriul internarii diferit de
urgenta

Cazul nu a fost raportat la Scoala Nationala in vederea confirmarii
medicale

Cazul nu a fost raportat la CAS in vederea decontarii

Pentru aceasta internare este obligatorie semnarea cu cardul /
adeverinta de asigurat

Aceasta fisa nu s-a transmis in PIAS in maximum 3 zile lucratoare de
la data externarii/serviciului

2,044.36
5,120.64

76,569.26

13,009.83
49,517.29
7,601.59
2,381.72

10,459.26

8,296.16
14,984.56

0
5,269.32

490,894.93

234,681.41



Spitalizare continua acuti -

% variatie 9 luni

% variatie AN

DMS T T2 13 T4 AN vs S1 vs S1
Neurologie pediatrica | 5.39 5.41 5.14 4.74 5.18 -1.48% -4.07%
Psihiatrie acuti | 11.37 12 11.47 11.8 11.66 -0.68% -0.26%
Psihiatrie acuti Il 10.4 9.9 0.74 10 10.02 -1.47% -1.57%
Psihiatrie acuti I 10.06 10.18 10.06 10.11 10.1 -0.20% -0.20%
Psihiatrie acuti IV 0.86 9.98 9.93 10.29 10.02 0.00% 1.01%
Psihiatrie acuti IX 11.25 10.82 9.97 10.67 10.67 -3.26% -3.35%
Psihiatrie acuti VI 10.34 9.98 9.99 10.02 10.07 -0.49% -0.69%
Psihiatrie acuti VII 9.52 0.94 10.58 9.4 0.86 2.88% 1.34%
Psihiatrie acuti V111 8.24 8.55 8.22 7.71 8.19 -0.71% -2.50%
Psihiatrie acuti X 10.84 10.5 11.05 10.23 10.64 1.41% 0.00%
Psihiatrie acuti XI 11.4 12.22 11.91 11.58 11.79 0.25% -0.34%
Psihiatrie acuti XII 10.88 0.76 10.95 9.57 10.23 2.83% -0.10%
Psihiatrie acuti X111 0.48 9.75 9.67 0.68 9.65 0.21% 0.31%
Psihiatrie acuti XIV 10.46 10.95 10.32 10.6 10.58 -1.31% -1.21%
Psihiatrie acuti XV 10.33 9.83 10.01 9.99 10.03 -0.20% -0.40%
Psihiatrie pediatrica V 6.7 5.68 5.5 5.91 5.93 -4.04% -4.20%
Toxicomanie Psihiatrie XVI 7.68 7.58 7.21 7.52 7.5 -1.83% -1.70%
Toxicomanie Psihiatrie XVII 7.8 7.69 8.17 8.08 7.93 1.81% 2.45%
Total 0.32 9.25 0.17 9.12 9.21 -0.32% -0.75%




Psihiatrie acuti VIII

Psihiatrie acuti IX 1,746
Psihiatrie pediatrica V 1,575
Psihiatrie acuti VI 1,362
Neurologie pediatrica | 1,923
Psihiatrie acuti IV 1,202
Psihiatrie acuti XV 1,256
Psihiatrie acuti 11 1,130
Psihiatrie acuti XI 1,102
Psihiatrie acuti X 1,104
Psihiatrie acuti X111 996
Psihiatrie acuti XIV 1,046
Psihiatrie acuti VII 977
Psihiatrie acuti XII 893
Psihiatrie acuti Il 887
Toxicomanie Psihiatrie XVII 827
Psihiatrie acuti | 832
Toxicomanie Psihiatrie XVI 850




Detalii spitalizare continua - Sectii cronici

RON

2 250k

2 000k

1 750k

1500k

1 250k

1 000k

750k

500k

250k

ok

2 010 403.33

T

1312108.17

1

Evolutia trimestriala a valorii realizate pentru serviciile medicale de spitalizare cotinua cronici
Perioada: 1.Jan.2017 - 31.Dec.2017

2 060 437.86 2 032 251.07 2 060 437.86

1878268.94 I I I
T2 T3

[ valoare realizatallll Valoare contractata

V.

1880 772.62

T4

2 060 437.86



Comparatie activitate spital -
Valoare realizata spitalizare de zi

RON

900k

800k

700k

600k

500k

400k

300k

200k

100k

Ok

721 278.97

T

782 663.79

1

Evolutia trimestriala a valorii realizate pentru serviciile medicale de spitalizare de zi

Perioada: 1.Jan.2017 - 31.Dec.2017

711 168.88
682 987.47

I 635762.55 I
T2 T

[ valoare realizatallll Valoare contractata

&

635 762.55

3

751 753.53

695 665.6




Top 10 cele mai utilizate medicamente

Nr.

Cantitate non

Valoare non PNS

ap Cod Denumire Producator Substanta activa PNS RON
W1383300 JANSSEN
1 5 RISPOLEPT CONSTA 50 mg PHARMACEUTIC RISPERIDONUM - RISPERIDONUM 177 101,830.42
W5573000 EVER NEURO NO7XXN3 - HIDROLIZAT DE
2 CEREBROLYSIN® PROTEINA DIN CREIER DE 4,356.00 82,157.07
3 PHARMA GM
PORCINA
W0872800 JANSSEN
3 3 RISPOLEPT PHARMACEUTIC RISPERIDONUM - RISPERIDONUM 4.858.00 67,854.26
W0806000 PRAMIRACETAMUM -
4 1 PRAMISTAR FILR.M.A.SPA. (M PRAMIRACETAMUM 22,017.00 63,501.47
W524 ASTRAZENECA UK
5 2 19900 SEROQUEL XR 200 mg S LTD G QUETIAPINUM - QUETIAPINUM 16,825.00 57,401.85
6 WGOL;MOO DIAZEPAM 5 mg/ml TERAPIA SA NO5BAO1 - DIAZEPAMUM 30,991.00 51,676.77
7 W5615800 VITAMIN%E?SZENTIVA 220 ZENTIVA SA A11HAO02 - PYRIDOXINUM 30,140.00 45,603.46
W5250000 ASTRAZENECA UK
8 1 SEROQUEL XR 300 mg LTD QUETIAPINUM - QUETIAPINUM 8,684.00 44,393.48
- + -
9 W1051200 | DEPAKINE (R) CHRONO 500 | SANOFI-AVENTIS | ACIDUM VALPROICUM + SARURI 127 770.00 44.346.83
1 mg FRANC ACIDUM VALPROICUM + SARURI
W0832 DESITIN ACIDUM VALPROICUM + SARURI -
10 LR ORFIRIL LONG 1000 mg . e ile SRl 29,168.00 41,648.38

1

ARZNEIMITTEL

ACIDUM VALPROICUM + SARURI




Top 10 consum antiinfectioase de uz

sistemic

Cod

Denumire

Producator

Consum pe coduri CIM (W)

Substanta activa

Cantitate non | Valoare non PNS

W08429001
W08428001
W44076001
W55163002

W07274001

n WO07863001
W59739002
n W12910001
n W56642001

W52936001

AMPICILINA FORTE

AMOXICILINA FORTE
500 mg

CIPROCIN 500 mg

AUGMENTIN 500
mg/125 mg
OXACILINA 500 mg

CIFRAN

AMOXIPLUS 1000
mg/200 mg
OXACILINA FORTE
500 mg
DOXICICLINAATB
100 mg

AMPICILINA
ANTIBIOTICE 500 mg

FARMEX
COMPANY SRL
FARMEX
COMPANY SRL

E.l.P1.CO. MED S.R.

BEECHAM GROUP
PLC

ANTIBIOTICE SA
RANBAXY UK
LIMITED

ANTIBIOTICE SA

FARMEX
COMPANY SRL

ANTIBIOTICE S.A.

ANTIBIOTICE SA

JO1CAO1 - AMPICILLINUM 126

JO1CA04 - AMOXICILLINUM 144
1MAQ2 -

10 0 137

CIPROFLOXACINUM
JO1CRO2 - AMOXICILLINUM +

ACIDUM CLAVULANICUM %3
JO1ICF04 - OXACILLINUM 67
JOIMAO2 - 76
CIPROFLOXACINUM

JO1CRO2 - AMOXICILLINUM + 79
ACIDUM CLAVULANICUM

JO1CF04 - OXACILLINUM 46
DOXYCYCLONUM - 90
DOXYCYCLINUM

JO1ICAO1 - AMPICILLINUM 40

1

2,235.00

2,062.00

1,386.00

1,367.00
1,048.00
871

859

786

713

682

12,009.00
1,565,318.00

463.28

454.77

453.22

923.82
509.12
636.09

5,904.52

205.62

194.87

252.75

10,009.82
1,516,704.33



